10.11.05

ADHDA General Meeting Minutes

Number of Attendees: approximately 35
1. Introductions

2. Guest Speaker Randy Dennis, Vice-President of the Dennis Company gave a presentation on businesses practices to help succeed in a tough economy. Handouts on his presentation are available; please contact Blaire Buergler if you would like a hard copy.
3. Tiffany Estes briefly went through some reminders and old business.
a. “Thank you” to the ADHDA volunteers who helped at the Columbia Crossing – Dulyce Taylor, Rose Marie Paavola, Pat Saunders, Katie Murray, Cathy Carter, Stacey Poor, Jane Francis, Merianne Myers, Tiffany Estes and Blaire Buergler. 
b. We had six Astoria representatives that went to Albany to participate in the Oregon Main Street Conference. At the conference we learned that Astoria was approved to move to “Transforming Downtown” level of Main Street Program.

c. Recognition of outgoing directors (Julie Bay, Katie Murray and Paulette McCoy) and presentation of certificates of appreciation to each of them.
d. Announcement of new directors – Katie Murray (re-elected), LJ Gunderson and Stacey Poor.
e. New officers will be determined at the board of directors meeting on the November 16.

4. Tiffany gave an update on ongoing projects and presented some new information/items.
a. The treasurer’s report was quickly reviewed.
b. Data is still being collected for the downtown inventory project.
c. Jane Francis and Blaire Buergler are working on a downtown restaurant guide. The guide will be distributed to downtown business and others outside the downtown district.
d. Christmas plans
i. ADHDA is selling garland to downtown business for a fundraiser. November 5th was the deadline for orders. Garland orders will be delivered to the downtown area on November 18th.
ii. ADHDA is organizing a holiday storefront window decorating contest.  ADHDA is encouraging businesses owners to have their storefront windows decorated by Saturday, November 27th for the Christmas kick-off events; BUT in order to give everyone ample time to decorate, judging will take place the morning of Saturday, December 11th (December’s 2nd Saturday Art Walk); all decorated windows will be judged; the winners will be promoted on the ADHDA Facebook page and included in the event's press releases. 
iii. In conjunction with the Christmas kick-off events, ADHDA is organizing a late night shopping / sales event for November 27th from 5 to 8 p.m. to promote shopping locally for the holidays. Please inform Blaire or Dulcye if you are interested in participating so we can include you in promotional material. The rest of the day’s events include the movie Polar Express at the Liberty Theater, Santa and Mrs. Claus at the Liberty Theater, caroling by the North Coast Choral and the ASOC’s Scrooge and Elf Choir, and the downtown lighting ceremony. 
e. ADHDA had its first after hours event last month at Wet Dog to accommodate people that are interested in ADHDA but not able to attend the early morning meetings.  It was a big success; there was a good turnout of people. The next downtown after hours event is November 10, 5:30 to 7:30 at Fulio’s. The date for the December downtown after hours event has also been selected – December 8 at the Astoria Co-op.
f. Thank you to Bank of Astoria for providing the food for today’s meeting, and also to Baked Alaska for hosting us.

5. Additional announcements were made:

a. Winter coat drive December 7-9 – contact Pat Roscoe at NNB Radio.
b. The next general meeting of ADHDA is December 3, 8:30 a.m. at Baked Alaska.
