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DOWNTOWN
HISTORIC DISTRICT ASSOCIATION





10.12.03
ADHDA General Meeting

AGENDA

Introductions

Mini-Presentation: Heather Damghani, MTC Works
Mini-Presentation: Jim Montgomery, Sears

Reminders/Old Business

1. Downtown Astoria SPARKLES kickoff recap, recognize Promo Committee
2. Window decorating contest

3. Shop Local campaign/Facebook

4. Randy Dennis’s tips in action

Updates and New Items

1. Recent burglaries downtown

2. Second Saturday Artwalk moves to ADHDA; call for committee members

3. Design Committee forming; call for committee members

4. Announcement of new officers

5. Treasurer’s report

6. Downtown Inventory/Recruiting and Retention Project update

a. Surveys of consumers, business owners, property owners

b. Daily Astorian stats

c. Exit interviews; new business interviews

7. Annual budget and funding request

8. Insurance

9. Logo development and website update

10. ADHDA After Hours: December 8, 5:30 to 7:00 at Astoria Co-op

Announcements

Next Meeting January 7 

QUESTIONS? Contact Tiffany Estes, 503-325-4485 or tbestes@wholebraincreative.com
