10.12.03

ADHDA General Meeting Minutes

Number of Attendees: approximately 25
1. Introductions
2. Mini-Presentation: Heather Damghani, MTC Works – Heather serves Clatsop and Tillamook Counties as a workforce developer. She presented on the training services and jobs plus program that MTC Works offers.
3. Mini-Presentation: Jim Montgomery, Sears – Jim from the local Hometown Sears in downtown Astoria announced that 2% of Sears’s net sales from Saturday, December 4 will be donated to ADHDA. This is part of Sears’s national “Holiday Charitable Organization Event.”
4. Downtown Astoria “Sparkles” 2010 kick-off event recap – Due to the press and promotion surrounding the event, there was a great turn out. It was reported by Rosemary Baker-Monaghan that there were approximately 500 people in the Liberty Theater for the movie, Polar Express. 

a. Recognized promotion committee and volunteers: Judy Niland (chair), Dulcye Taylor, Katie Murray, Mary Ritter and her son (Chris), Jennifer Holen, Pat Saunders, Stacey Poor, Rich Ewing, Rose Marie Paavola, Deborah Starr, LJ Gunderson, and Maggie Shoemaker
b. Recognized sponsors: ADHDA, The Liberty Theater, Wauna Federal Credit Union, The City of Astoria and Astoria Parks and Recreation, CCA Food Bank, Whole Brain Creative, Purple Cow Toys, Old Town Framing, Patricia A. Saunders, T. Paul’s Urban Café and Supper Club, Astoria Sunday Market, Astoria-Warrenton Chamber of Commerce, Historic Holidays, the Astor Street Opry Company, and Baked Alaska 
c. Santa and Mrs. Claus will be at the Liberty Theater from 1 to 3 p.m. for the next three Saturdays (December 4, 11, and 18), but ADHDA will not be taking/selling photos.

5. Window decorating contest – The downtown business window decorating contest will be judged the morning of Saturday, December 11. There will be two prizes – one for the winner of the formal judging and one for the winner of the people’s choice. The people’s choice voting will continue through the month of December.
6. Shop Local campaign – Tiffany Estes discussed how ADHDA has been pushing the shop local campaign for the past month through Facebook, press releases, letters to the editor (at the Daily Astoria), and the “What’s Up Downtown” article in the Coast River Business Journal. There has been dialog on the ADHDA Facebook wall between merchants and customers about local finds.
7. Randy Dennis’s tips in action – Katie Murray at Purple Cow Toys has been doing a great job utilizing some tips that Randy Dennis presented at the last meeting. Purple Cow Toys recently participated in “National Neighborhood Toy Store Day” where they offered a 20% discount on everything in the store and had lots of activities for kids in the store. Katie mentioned that they posted information about the sale on their Facebook page, got a Facebook ad, and sent out a press release. The promotion that they did was free, except for the Facebook ad, which was a minimal cost. The promotion worked because they had a great turnout and their sales were 3 times more than that same day last year.
8. Recent burglaries in downtown – Brad Johnston from the Astoria Police Department talked about the recent burglaries that have occurred in the downtown area, reminding people that underground access can leave many buildings vulnerable if ALL underground access points are not secured. Therefore it is very important that all businesses make sure that their access points are secure. Brad said that it has been about 10 or 12 years since we have had a problem like this but that it is important to take the necessary precautions. Brad explained that rooftop burglaries (when burglars access property through the rooftops) are also occurring. 
a. Rose Marie Paavola also mentioned the recent post by the Astoria-Warrenton Chamber of Commerce regarding two individuals that were handing out bad checks in the area. The post included a picture of the individuals.

b. Scott Reuter mentioned that these conversations can be continued on Twitter.

9. Second Saturday Art Walk – The board voted at the last meeting to take over the production of the Second Saturday Art Walks from Astoria FOG. 
a. A sub-committee of the Promotion Committee will be formed to handle the production of the art walks. Deborah Starr, of Lunar Boy Gallery and the current vice-president of Astoria FOG, has volunteered to chair the sub-committee.

10. Design Committee – Tiffany Estes explained that ADHDA has only two of the four committees specified by the main street program up and running. Currently, we have the Business Development Committee and the Promotion Committee that are functional. We still need to get the Design and Organization Committees formed. 

a. We will do one at a time, starting with the Design Committee. The board came up with a set of goals for the Design Committee at the board retreat in August. 

i. Design Goal: Create a vibrant community environment while preserving the character of historic downtown.

ii. Design Objectives:

1. Help business owners maximize the potential benefits of using window space more effectively and by maintaining clean storefronts. 

a. Activities: “Light up the Night”

2. Work with the City and ODOT to improve directional and wayfinding signage.

3. Continue plans to update the streetscape.

4. Be advocates for solving parking issues. 

a. Activities: enforce rules, better signage, educate

5. Encourage better maintenance of vacant storefronts.

b. If you are interested in participating in the Design Committee please let Blaire Buergler know.
11. Announcement of new officers – Tiffany Estes, President; Dulcye Taylor, Vice President; Pat Saunders, Treasurer; Katie Murray, Secretary.
12. There was no treasurer’s report.
13. Downtown inventory / recruitment and retention project update – Three different public input surveys (consumer, business owner, and property owner) are being created. The surveys will be distributed throughout the community in 2011. The goal is to determine where people are shopping and why they chose to shop there. ADHDA would like to figure out why people are shopping outside of Astoria and how we can get them to stay and spend their money locally. A market study will help determine whether or not there are gaps or concentrations in particular markets. This will help Astoria recruit and retain businesses.
a. ADHDA has also begun to conduct interviews with new downtown businesses and businesses in the downtown area that are closing. This will help us determine what type of additional assistance is needed.

b. The Daily Astorian recently did a market study that included buying habits. They have shared their results with us and the information that they have collected will be rolled into the information that we collect.

14. Annual budget and funding request – Tiffany is putting together a budget for 2011 that includes some form of staffing (RARE program continuation). We have researched other main street programs and downtown associations to see how other associations are being funded. We will be asking the City of Astoria for some money and looking into fundraising activities. The ultimate goal is to come up with a sustainable funding model for the association.
15. Insurance – ADHDA now has its own liability insurance. Previously, we were listed on the Astoria Sunday Market’s policy.
16. Logo development and website update – We are in the process of creating a logo and color pallet for the association and we are closer to being live online with an association website. A small ADHDA group recently met with iFocus to review the website’s content management system.

17. The next ADHDA evening event will be on December 8, 5:30 to 7 p.m. at the Astoria Co-op.  This is a casual, networking event.  The Co-op’s General Manager, Matt Stanley will be giving tours of the store and they will be providing refreshments.

18. Announcements:

a. Jane Tucker, Astoria Library – 
i. December 4 the Fiber Arts Academy will have a demo at the library.

b. Cyndi Mudge, Astoria Sunday Market – The Winter Market will go on until December 19 in the 14 Street Pilot house; the red building at the end of 14th Street.

c. LJ Gunderson, Eason Property Management – Announced “happy birthday” to Dulcye. 

d. Diane Berry, Bloomin’ Crazy Floral – Sunset Magazine is doing an article “What to do in Astoria on a Rainy Day.” They will be highlighting a few local businesses including her store, Lunar Boy Gallery and Fort George.

e. Greg Cross, NW Lending Group – The Nutcracker is this weekend in the Astoria High School Auditorium.

f. Dulcye Taylor, Old Town Framing – Budget Travel is having a Vote for Astoria. You can vote multiple times; voting closes in February. 

i. “Happy birthday” to Deborah Starr.

ii. Dulcye and Deborah will have their annual art show for the December Art Walk which is Saturday, December 11. This year’s show is titled “Distracted.”
iii. It is important to partner with local businesses. For example, when Mise en Place or Lunar Boy Gallery sell a piece of artwork they can get it framed at Old Town Framing for a discounted price.

g. Rosemary Baker-Monaghan, The Liberty Theater – “The Coats” will be performing at the Liberty on Sunday, December 19. Rosemary would like to partner for this event and promote downtown activities, stores, and restaurants. In January, the Liberty will host the winter classic film series.

h. Rose Marie Paavola, Columbia Travel – Bach and Rock is moving to the old Hauer’s Building.

i. Scott Reuter – Twitter is an important piece of social media that local businesses should begin to use and capitalize on because it is free. Scott would be willing to help with a twitter training session for local businesses.

19. The next ADHDA general meeting will be on Friday, January 7 at 8:30 a.m. at Baked Alaska.

