11.01.07

ADHDA General Meeting Minutes

Number of Attendees: approximately 30
1. Introductions and question of the month: How did your 2010 stack up, and what’s your outlook for 2011?

2. Sears donation to ADHDA – Tiffany Estes reminded the association of Sears’s national “Holiday Charitable Organization Event” in which the local Hometown Sears in downtown Astoria announced that 2% of net sales from Saturday, December 4 would be donated to ADHDA. Sears will be donating $600 to ADHDA as a result of the event. 

a. Jim Montgomery from Sears thanked ADHDA for their hard work in promoting the event and also thanked the local papers for printing information about the event. 

3. Window decorating contest recap – Dulcye Taylor recapped the window decorating contest that the ADHDA Promotion Committee promoted for the 2010 holiday season. She explained that the official judging was done by an independent group of students, teachers, and supervisors and that there was a people’s choice in which ballot boxes were placed at each of the coffee shops throughout the downtown area. The people’s choice ballot boxes were then brought to various galleries/venues for the night of the art walk. 
a. The winner of the official judging was Paramount Drug Co. and the winner of the people’s choice was Northwest Lending Group. Both winners won a $50 gift certificate that was donated by T. Paul’s (one for Urban Café and one for Supper Club).

4. ADHDA efforts post-fire – Tiffany explained how ADHDA utilized the downtown inventory, which has been evolving since last summer, to assist businesses that were displaced due to the fire at Cannery Café and the #10 building at 6th Street. ADHDA was able to put out information about available retail and office space in the downtown area and put business and property owners in contact with each other. 
a. ADHDA also teamed with the Chamber to share information each organization was receiving in the days following the fire, and publish it on a blog site. The site was getting 1500-1600 hits per day the first few days it was up.
b. Scott Reuter, President of Oregon Voluntary Organizations Active in Disaster (ORVOAD), used his expertise and jumped on board to set up another set of tools for emergency/disaster response. Scott explained that while ORVOAD tends to deal with FEMA size disasters, they have developed social media tools to quickly respond to disasters and assist with the recovery efforts. Scott created a Facebook page for recovery talk and a Google maps page showing where businesses have relocated. 
i. Contact either Tiffany or Scott about (new) business relocation so that it can be updated on the Google map and businesses can stay in contact with their customers.

ii. Scott said many recovery professionals looked at the blog site and were so impressed that they wanted to show it to their peers and other emergency recovery personnel.

iii. United Way is the contact for people who are out of work due to the fire and are unable to make ends meet (i.e. bills, food, etc.)

iv. Dulcye also mentioned that Scott had a mini Twitter training session with her and Blaire Buergler in early December and that Old Town Framing is now on Twitter. Dulcye encouraged other downtown businesses to get on Twitter. She explained that if more people were active on Twitter then we could have conversations about happenings downtown and we would see the benefits grow exponentially.
1. Scott mentioned that it is important to turn on geo-location when you tweet from your store because your location will show up on a map.

v. Tiffany reminded the group that Katie Murray of Purple Cow Toys has been successful using Facebook to promote her business. 

vi. Nikki Riley from the Astoria Police Dept. mentioned that APD is now using Facebook to distribute information about crashes (before the news gets a hold of it). They are also responding to complaints over Facebook.

5. Christmas Decorations Downtown – There were many compliments about how good the downtown looked this holiday season. The Christmas Club (lead by Tim and Melba O’Bryant and Kent Birdeno) did a great job with the decorations (street lights and roof top lights). And thank you again to all of the downtown businesses that decorated their storefront windows. 

a. Pete Gimre volunteers for the Christmas Club and mentioned that the decorations would be taken down on Saturday. All volunteers are welcome.

6. Downtown Inventory / Recruiting and Retention Project update – Brett Estes reported that the pre-fire inventory will now need to be updated to reflect the results of the fire (i.e. business relocations, empty buildings, etc.). The inventory project team will show an update on their work at the February ADHDA general meeting. They will report on the progress that they are making on the 3D model of downtown, the database, and how the two will come together and ultimately be posted on websites. Brett stressed that the benefits of this project are immense – it will be a great marketing tool for current and future business and property owners and it will be helpful to visitors/tourist.

7. Second Saturday Artwalk update – Tiffany explained how Astoria FOG (the group that has been producing the Second Saturday Artwalk for the past few years), lead by Daryl Moore and Deborah Starr, have handed over production of the artwalk. FOG has given some money to help cover the associated cost for the next few months. The costs involved in the event include balloons and helium and printing the map. LJ Gunderson at Easom Property Management has volunteered to print the maps free of charge.

a. ADHDA has formed a sub-committee (under the Promotion Committee) to manage the monthly event. Deborah Starr has agreed to be the sub-committee chair and will continue to create the maps.
b. Blaire will now be the point of contact person for the artwalk.

c. Rose Marie Paavola suggested that we look into having the street musicians downtown playing on the nicer artwalk nights. Blaire will look into getting their contact information next time she sees them out.

8. Next Promotion Committee event – Dulcye discussed the next ADHDA event. At the Oregon Main Street Conference ADHDA representatives sat in a session about fundraising. One idea that was successful in another community was a fashion show with men dressed as women. The conference attendees and the promotion committee agree that Astoria would be the perfect place for such an event, so the promotion committee is moving forward with planning it for April Fool’s Day (Friday, April 1). 

a. The show will feature male Astoria VIPs/celebrities wearing the fashions of Jane Barnes through the ages, and after the show there will be a dance.
b. Diane Berry mentioned that there is a new vintage clothing store coming to town soon and that it might be good to approach them for costumes.

c. It was also suggested that we might consider approaching Rosemary Baker-Monaghan about having the fashion show at the Liberty Theater and the dance in the McTavish room. 

9. Design Committee overview and launch –At the last meeting Tiffany asked if anyone was interested in volunteering for the Design Committee (the next committee that ADHDA will launch). Tiffany reviewed what this committee is focused on – the physical image of downtown; and she went over the goals set for the committee by the board at their retreat last August. The goal is to get this committee to meet before the end of January. If you are interested in volunteering for the Design Committee please contact Tiffany or Blaire.

10. ADHDA logo – LJ Gunderson distributed logo samples from other communities along with a brief questionnaire to collect input for ADHDA’s new logo. The questionnaire will also be distributed via e-mail to the ADHDA mailing list. All input should be returned to Easom Properties no later than February 1.
11. Sunday hours – Dulcye has been approached by other merchants regarding Sunday hours and asking her if she would be willing to stay open on Sundays. Dulcye asked the other business owners whether or not they stayed open on Sunday and if it seemed to be worthwhile for them.
a. Pete Gimre said that Gimre’s Shoes is open from noon to 4 p.m. on Sundays, and when the Sunday Market is open they open at 11 a.m.

b. Katie Murray said that Purple Cow is open from 11 a.m. to 3 p.m. on Sunday.

c. Charlie DeDolph said that it is important to be open on the Sundays that the Sunday Market is open because it is a busy day; the Market brings people downtown. He also mentioned that he moved his business to 12th Street because of the Market.

d. Cynthia Merriman said that she keeps her business, Interior Style One, open Sunday afternoons because it accommodates the “working couple”. She explained that sees couples doing more serious shopping (for example, furniture) together and it is important for her to accommodate that.

e. Jennifer Holen said that Mise en Place is open and although they tend to get a lot of “lookie lous” on Sunday, some of them do come back later and buy.

f. Cyndi Mudge is interested in finding ways to integrate downtown merchants with the Sunday Market. She is interested in finding a way to track whether or not downtown businesses are getting business from Sunday Market attendees. She is interested in exploring the idea of passing out a coupon book and/or ADHDA promotional material at the Sunday Market. Dulcye mentioned that the Promotion Committee has also tossed this idea around and that they were interested in a booth at the Market.
12. Treasure’s report – Tiffany presented the treasure’s report that Patricia Saunders sent.

13. Announcements:

a. Paulette McCoy, Astoria Bicentennial Celebration – handed out the newest post cards and mentioned that the Bicentennial Office will be moving (location is TBD).

b. Jennifer Holen, Baked Alaska and United Way – handed out the info cards for the next United Way benefit, Lite Bite, coming up on January 25th from 6 to 9 p.m. They are still looking for items for the silent auction.

c. Brett Estes, City of Astoria – The Oregon Heritage Conference will be coming to Astoria in April. The conference headquarters will be within the downtown district.

d. Rose Marie Paavola, Columbia Travel – There is a new store going where Compleat Photographer used to be. She is interested in getting their contact information. Blaire and Tiffany will pass this information on to the Business Development Committee that are now conducting new business interviews with any new businesses in the downtown area.
14. ADHDA Out on the Town: January 12, 5:30 to 7:00 at Street 14 Coffee

15. Next meeting February 4 

