11.02.04

ADHDA General Meeting Minutes

Number of Attendees: approximately 35

1. Introductions – Tiffany noted Blaire’s absence.  She is attending the Quarterly Oregon Main Street Management Meeting and a Branding Session in Molalla.
2. Guest – Port of Astoria/Seaport Airlines. Report by Bruce Conner:  In an effort to keep Seaport Airlines servicing the area the Port of Astoria and Seaport Airlines are offering a prepaid voucher deal:  10 flights between Astoria and Portland for $600 which is a savings of $19 a ticket.  Can be used anytime by anyone. Unless 500 of these voucher packs are sold by the end of February, Seaport will cease servicing our area.  Bruce distributed a Seaport Brochure and circulated a form for interested travelers to submit to the Port.   He also noted the importance of having airline service in the area particularly with regard to attracting cruise ships.
3. Updates and New Items
a. Business Development Committee – Downtown Inventory Project Brett Estes, Mark Scott and Joe McCartin updated the ADHDA on the Downtown Inventory Project.  The 3-D model of the Downtown Core is funded by a combination of grants from the Ford Foundation and matching funds from several local organizations.  It is anticipated that the tool should be online by the end of summer.  Once completed the ADHDA will keep it updated.
b. Recruiting and Retention Project – Tiffany said that Blaire and a Clatsop Community College marketing class are working to develop the survey to be conducted in late spring.
c. Organizational/Board – Treasurer’s Report; Pat Saunders reported the account balance is $21052.71.
d. Market Guide advertising and contribution.  (Cyndi Mudge) The Sunday Market Guide has offered a 10% commission to the ADHDA for all ads place in the 2011 Market Guide.  
e. Membership and funding – Tiffany and Skip Hauke discussed the idea of a bundled price on voluntary dual memberships in both the ADHDA and the Astoria Warrenton Chamber of Commerce.   Following discussion, it was agreed that the ADHDA would have to rely on voluntary financial support for the immediate future.  Membership dues are needed to maintain the organization.  The Board will follow-up at its February 15th meeting.
f. Tiffany reported that one of the ADHDA’s supporters has recommitted $1000 to the Association.
g. Meeting format – Following discussion it was agreed that the General Meetings will begin at 8 a.m. and end at 9:30.
4. Committee reports
a. Promotion Committee – Dulcye
i. Second Saturday Art Walk subcommittee has set $10 monthly fee with a three month commitment to participate in the Walk.  This includes balloons, map and promotion.  
ii. Astoria Bicentennial Revue and Jane Barnes Cat Dance  25 Local/celebrity models have been invited to participate and to date 8 have accepted.  ASOC has donated their venue, with proceeds from refreshments going to ASOC.  Pagan Pancakes will perform.
b. Design Committee 
i. Clean Up Day  - Stacey reported that Clean up Day is April 17. 
ii. Tiffany reported that Cynthia Merriman will chair the Design Committee and it will meet on the 4th Thursday of each month at 5:30 at Baked Alaska. 
c. Logo update – LJ
i. LJ Circulated a compilation of other downtown logos and a list of tag lines, color combos and single word suggestions that she has received.
5. Announcements
a. Brett said that Astoria is on the final list for $4 million for new streetscape projects.  Decision will be made in February.  Funds would need to be spent by September 2011.
b. LJ Gunderson and Kevin McHone have been appointed to the City of Astoria Landmarks Commission.
c. Seaside Artwalk is this Saturday.
d. Astoria Out on the Town - Tuesday, February 9, 5:30 at Hazels.
e. Coolest Small Town in America Contest ends at 10 a.m. PST on Friday, February 11.
i. Street 14 will be open until midnight on Thursday, Feb.10 for a marathon voting night. Bring your laptops.  
f. Astoria Art Walk – Saturday, February 12
6. Meeting adjourned at 9:55

Katie Murray
Secretary
