11.03.04

ADHDA General Meeting Minutes

Number of Attendees: approximately 30
1. Introductions

2. Guest speaker – Kari Petersen, Coast Explorer Magazine – Kari explained the benefits of advertising in the Coast Explorer Magazine and its readership. She also showed the group the Coast Explorer website.
3. Paulette McCoy, Astoria Bicentennial Celebration – The official opening weekend of the bicentennial is Thursday, May 19 to Sunday, May 22. There are two major events that are occurring on Saturday, May 21 – the heritage festival (in the Sunset Empire Transit parking lot) and the opening ceremony (in the plaza at the Columbia River Maritime Museum). 
a. It is predicted that there will be approximately 4,000 to 5,000 people in Astoria that weekend. Paulette asked that we all welcome visitors. She is printing new postcards with updated information on them to pass out. 

b. It was also noted that the bicentennial headquarters office has moved into their new space at the foot of 15th Street.
4. Committee Updates

1. Business Development Committee – Tiffany Estes noted Brett Estes’ (the committee chair) absence and gave a committee report. 

a. The Clatsop Community College class that has been working on the surveys is in the process of conducting 100 surveys to test the surveys and validate the results. The committee is working to get an electronic version of the survey (using Survey Monkey) distributed to the public. 
b. A concept paper for the next RBEG grant cycle was submitted. The concept paper included bringing Jon Schallert to Astoria to speak about making your downtown a destination and providing business assistance through one-on-ones with local business owners.
2. Promotions Committee – 
a. Second Saturday Art Walk – Blaire Buergler reported. The Art Walk committee (chaired by Deborah Starr) has been meeting and they are enacting some new ideas for the upcoming art walk on Saturday, March 12. We are now submitting the art walk maps to the Coast Weekend. The balloons that have been used to mark participating venues are no longer going to be used because they deflate in the rain. Instead we have purchase pinwheels/spinner for each venue.
b. Astoria Bicentennial Revue & Jane Barnes Cat Dance – Dulcye Taylor reported. The revue is scheduled for Friday, April 1 at the Astor Street Opry Company Playhouse (129 W. Bond St.). The participant list has been finalized. Posters and fliers have been printed and are available for pick-up after the meeting. Tickets go on sale today; they can be purchased at Old Town Framing and Purple Cow Toys. Sponsor letters were distributed throughout downtown. If you are interested in sponsoring the event please contact Blaire or Dulcye by March 25th to be listed in the program.
c. Clean-Up Day April 17 – Stacey Poor reported. The clean-up activities will be from 9 a.m. to 12 noon. Stacey passed around a volunteer sign-up sheet. All cleaning supplies will be provided along with lunch. We are also encouraging business and property owners to “get spiffy.” If you are interested in volunteering please contact Blaire or Stacey.
d. Logo update – Tiffany noted LJ’s absence and there was no report.
e. Regatta 2011 – Dulcye reported. There will be no Regatta Square this year. Instead, the Regatta is interested in working with downtown businesses and ADHDA to come up with something else. The thought is to make Astoria the square and not have selective activities that take away from downtown businesses. The board will discuss and will have something for the next general meeting.

i. Paulette noted that Lord and Lady Astor will be attending the Regatta and will be participating in the parade. 
3. Design Committee – Cynthia Merriman reported. The February meeting was cancelled due to the snow and has been rescheduled to Thursday, March 10 at 5:30 p.m. at Baked Alaska. Regular meeting schedule (the fourth Thursday of the month) will resume in April.
4. Organization/Board – 
a. Dulcye made an announcement that the City of Astoria, with support from ADHDA, the Sunday Market, and Sunset Empire Transit, has received a $247,000 grant for streetscape improvements. Included in the grant are bike racks and lockers, bus shelters, and street furniture.

b. Treasurer’s report – Pat Saunders reported.
c. Market Guide advertising and contribution – Cyndi Mudge reported. To date $3,500 worth of ads have been sold. There has been a small extension until March 11th to reserve ad space. Hipfish will be printing the guides. Ten percent of the ad revenue will be donated to ADHDA.
d. Crab Festival – Blaire and Tiffany reported. ADHDA has been hired by the Chamber to park cars at the fairgrounds for the Crab Festival, April 29 and 30 and May 1. We are looking for volunteers (18 years of age and old) to sign-up for a shift. Volunteers will be given free entrance into the festival the day they volunteer. A volunteer sign-up was passed around. Please contact Blaire if you are interested in volunteering for a shift.
e. Membership and funding update – Tiffany reported. Membership dues will be finalized at the board meeting on Tuesday, March 8. The board is looking at $100 annual membership fee with discounts for Chamber and ADHDA dual memberships. The membership campaign will roll-out on April 1 and will run until July 1. 
i. A budget has been finalized and a funding request for $15,000 has been submitted to the City.
f. OMS meeting – Blaire reported. She recently attended an OMS managers training session in Molalla. The session was comprised of two parts – a manager’s meeting with approximately 20 main street managers from across the state and a general presentation session.
i. Tiffany noted that we are required to attend three of these meeting/training sessions per year.
g. General Meeting time – Tiffany reported. There was discussion at the February general meeting about changing the meeting start time to 8 a.m. and running until 9:30 a.m. but no decision was made. The group voted on the proposed change. 
i. Start at 8:30 and run until 9:30 with a shorter (45 minute) agenda – 14 total votes, OR
ii. Start at 8 and run a longer meeting until 9:30 – 4 votes

iii. The meetings will officialy start at 8:30 a.m. but Tiffany and others will come at 8:15 a.m. for networking.
Dates and Announcements
1. Second Saturday Art Walk, March 12, 5:00 to 8:00

2. ADHDA Out on the Town: March 16, 5:30 to 7:00 at Supper Club (upstairs)

3. Astoria Bicentennial Revue and Jane Barnes Cat Dance, April 1

4. Next meeting April 1 

5. Heritage Conference, April 7-9

6. Clean-Up Day, April 17

7. Crab Festival (ADHDA needs parking volunteers!), April 29-May 1
8. The Historical Society Casino Night, March 19

9. Cyndi Mudge, Astoria Sunday Market – Cyndi is looking for a space (downtown unused storefront) to host an artist from Seattle for one week (Monday through Sunday) in either May or August. The artist will be creating a sculpture out of recycled material. There will also be workshops for kids/students. Please contact her if you have or know of a possible space.

10. Paulette McCoy, Astoria Bicentennial Celebration – The bicentennial created nine difference banners that will be displayed throughout the year. Banners have been purchased and will be put up on all of the historical lamp posts (44 total). They will be put up in two weeks and will remain up through December. The brackets that they will be hanging from will remain up and are a gift (equaling $5,000) to ADHDA for our use.
11. Sara Meyers, Sara’s Old Photos – ASOC’s Wizard of Oz opens tonight.
12. Lorin Bell, Astoria Builders Supply – Lorin has started the “We Make it Here” Facebook page to promote cooperation and conversation between Astoria businesses. They are organizing a treasure hunt throughout downtown Astoria to promote traffic through town and into businesses. The hunt is for a Ben Franklin Chair that Lorin has made and donated.

13. Blue Anderson, CRMM – April 15 is the opening of the Tattoo exhibit featuring “art of the sailor.” The CRMM’s new store, the “X” store, will also open on April 15.

14. Shawna Sykes, WorkSource Northwest Oregon – Can provide population, economic, and employment statistics for the City of Astoria and Clatsop County. 
15. Meeting adjourned at 9:40 a.m.
