11.04.01
ADHDA General Meeting Minutes

Number of Attendees: approximately 25
1. Introductions

2. Updates and New Items

a. Design Committee 

i. Garden of Surging Waves/Legion Block – Brett Estes reported. The Garden of Surging Waves (Chinese Park) will be moved from the purposed 9th and Astor Street location to the Legion Block as part of the redevelopment of that block. This includes the former Safeway spot and parking lots, but does not include the Legion Building.
1. The designer will be working with a citizen committee (appointed by the mayor) to come up with three design options to present to city council. ADHDA will have a voice on this committee.
2. Parking and festival space (for the Sunday Market to continue to use) will also be included.

3. The design is expected to be approved sometime this summer, but construction dates are dependent on fundraising efforts.

4. The old space at 9th and Astor Street will remain an open space and there will be signage stating that it was the heart of old China Town in Astoria.

ii. Streetscape Project Update – Brett reported. The City of Astoria and Sunset Empire Transit with support from the Sunday Market and ADHDA have received a $247,000 grant to fund streetscape improvements. Additional (match) funding is now needed due to Sunset Empire’s current financial situation. 
1. The Sunday Market and another (currently anonymous) entity have agreed to provide part of the funding ($5,000 each). The rest of the match will come from urban renewal money. Documents/paperwork are being finalized now. Have to obligate some funds by September; it is expected that street furniture will be purchased then and city crews will install after the tourist season.
b. Promotions Committee 

i. Astoria Bicentennial Revue & Jane Barnes Cat Dance – Dulcye Taylor reported. The ASOC Playhouse has been setup for tonight’s fundraising event. There are 18 guys participating and dressing up – three of which are here right now. Tickets are still available for purchase; Katie Murray has some with her. Doors open at 7 p.m.; fashion show starts at 7:30 p.m.; Pagan Pancakes will start playing at approximately 9:30 p.m. 
ii. Second Saturday Art Walk – Katie and Blaire Buergler reported. The next art walk will be on Saturday, April 9 from 5 to 8 p.m. The map has been submitted to the Coast Weekend.
iii. Shred-It Day – Scott McLain, Clatsop Coin, reported. Clatsop Coin, Clatsop Community Bank, Knutsen Insurance, and TC Home Furnishings will be hosting a shred-it day/truck on Saturday, April 16 from 10 a.m. to 1 p.m. The truck will be on 10th Street outside of Clatsop Community Bank. It will cost $5 per banker’s box or trash bag to have documents shredded. Staples and paperclips are okay but folders are not. Money raised will be donated to ADHDA.

1. Volunteers are needed to assist with the event. A volunteer sign-up sheet was passed around. Please contact Blaire Buergler if you are interested in volunteering.
iv. Clean-Up Day – Stacey Poor reported. Downtown clean-up day is on Sunday, April 17 from 9 a.m. to 12 noon. Areas that need cleaning have been identified (public areas including Tidal Rock park, sidewalk moss, light polls, phone booths, trash cans). We are also encouraging business owners to spruce up. Materials, drinks and lunch will be provided to volunteers.
1. Volunteers are needed to assist with the event. A volunteer sign-up sheet was passed around. Please contact Blaire Buergler if you are interested in volunteering.
v. Logo Update – LJ Gunderson reported. A press release has been sent out about the logo contest. There are fliers and posters to pick up. There is a cash and merchandise prize. The deadline is April 20. 
vi. Regatta 2011 – LJ reported. The Regatta committee approached ADHDA to take a role in the event. The Regatta committee would like to bring in downtown merchants. There will be no Regatta Square or any sort of fenced in area this year. The idea is to make all of downtown Regatta Square and to provide downtown businesses the Regatta buttons to sell. ADHDA and the Regatta Committee are meeting regularly and are brainstorming ways to help promote downtown businesses through this event.  

i. This would hopefully keep people downtown after the parade. The idea is to make it a giant block party and encourage sidewalk sales with discounts to Regatta button holders.
1. Downtown businesses would sell the Regatta buttons – fundraiser for the Regatta.

ii. There will also not be a beer/wine garden so there will be no competition with the restaurants.

iii. It is expected that this year’s Regatta will be bigger than normal because of the Bicentennial and the Reba concert.
c. Business Development Committee

i. Recruiting and Retention Survey Project – Brett reported. The committee worked with Tommie Redwine’s marketing class at CCC to develop a consumer survey. The class helped us focus/narrow our approach. The surveys have been pushed out the public. Please fill the survey out online at http://www.surveymonkey.com/s/AstoriaConsumerSurvey. Blaire also has some hardcopies of the survey (also available at the Astoria Public Library and the Aquatic Center). Return your completed surveys to the ADHDA office at 818 Commercial St., Ste. 306 or mail to ADHDA at PO Box 261 Astoria, OR 97103 – must be postmarked by April 8. This is the first in a series of surveys that will focus on the different markets that downtown covers.
d. Organization/Board

i. Treasurer's Report – Pat Saunders reported.
ii. Volunteer sign-up sheets were passed around for each of the following events:
1. Shred-It Day (April 16)

2. Clean-Up Day (April 17)

3. Crab Festival (April 29-May 1) – ADHDA fundraiser event.
iii. Membership and Funding Update – Tiffany reported. The base membership will be $100. We will run a (temporary) promotion with the Chamber for discounted membership. The will be sponsoring membership levels at $250, 500 and 1000. A request for funding (of $15,000) has been submitted to the City of Astoria. We are looking to match that through our membership dues. All details will be presented at the May general meeting.
iv. Staffing Update – Tiffany reported. The application for the 2011-2012 RARE Program year is due April 15. ADHDA will be submitting an application.
3. Dates and Announcements

a. Astoria Bicentennial Revue and Jane Barnes Cat Dance, April 1 (BUY TICKETS TODAY!)

b. Oregon Heritage Conference, April 7-9 – Brett reported. This is a state-wide conference for historic preservation (includes museums, archeologists, architects, city and county personnel, consultants, etc.) that will be held in downtown (Liberty Theater, CRMM, etc.). There are 150 people registered.
i. There will be a free Preservation Fair on Saturday, April 9 at the Fort George Brewery. There will be vendors and presentations to help locals understand what is going on locally regarding historic preservation.

ii. The Art Walk is being marketed to this group.
c. Second Saturday Art Walk, April 9, 5:00 to 8:00

d. Shred-It Day, April 16 (need volunteers)

e. Clean-Up Day, April 17 (need volunteers)

f. Crab Festival, April 29-May 1 (need volunteers for ADHDA Parking Job)

g. Next Meeting and Membership Campaign Kick-off May 6 
h. Blue Anderson, CRMM – Tattoo Exhibit opens on Friday, April 15 from 4 to 7 p.m. 

i. Jennifer Holen, Baked Alaska – Sunday at 5 p.m. there is a hors d'oeuvre and wine pairing class at Mise En Place. Space still available.

i. On April 8 Next Stop (TV show) will be filming in Astoria at a free concert at the Liberty Theater.

ii. April 20 is Baked Alaska’s 10 year anniversary party.

j. Cyndi Mudge, Sunday Market – Cruise ships start April 14 and 20.
k. Stacey Poor, Wauna FCU – Lower Columbia Human Resource Committee has monthly programs. April is an program about employment laws and Map is an effective time management course.
l. Gina Collage, Traveler’s Companion Guide – Currently selling ad space for their 2011 edition. 80,000 printed for the year. Contact Stephanie Murry, Flannery Publications/Willapa Harbor Herald at 360.942.3466 ext. 225 for more information.
