11.06.03
ADHDA General Meeting Minutes

Number of Attendees: approximately 23
1. Introductions

2. Organization/Board
a. Membership program/update – The membership drive is going pretty well. There has been lots of response. People are coming in at different levels; it is very encouraging.

i. $4,000 has been collected to date. It was noted that people have been taking advantage of the dual membership – ADHDA and the Chamber.
b. Funding update – ADHDA submitted an application to the City for $15,000 for funding for the 2011 FY. This money would come from the promote Astoria funds. City council will vote on this next Tuesday. This $15,000 will help match the money that we raise through the membership dues and will help us (as an organization) obtain an operating budget.
c. Staffing status/RARE Program update – ADHDA has been approved for another year with the RARE program.
d. Treasure’s report – Pat Saunders was absent.

3. Business Development Committee – Brett Estes, Susan Trabucco and Blaire Buergler reported. They gave a presentation and led a discussion on the results of the recent consumer survey.
4. Promotion Committee – Dulcye Taylor reported. The promotion committee is currently planning the Riverwalk parade for July 4th. They are looking to expand the parade this year and get community members and community groups to come downtown and walk with us. Parade time is TBD. 

a. Cynthia Merriman, Wiener dog parade – People love to show off their dog! She suggested that we have a dog parade.

b. Sidewalk sale – Historically there is a sidewalk sale around the 4th of July; typically the weekend after July 4th.
i. Betty Smith - Once upon a time it was a really big deal and it always happened on 4th of July weekend, but there were issues and it moved to the weekend after. She has fond memories of this great, unique Astoria event; although the weather is challenging. She suggested maybe doing it closer to Labor Day. This would be when businesses are preparing to turn over their inventory for the fall/winter season? 

c. Regatta – Brad Johnston noted that the Regatta association has decided not to change the parade route.

i. Group of ADHDA representatives meeting with the Regatta people to come up with ways to promote Regatta and make downtown the celebration area (Regatta square). Details are being nailed down right now and we will then push the information out to help promote the events!

5. Design Committee – Cynthia reported. The committee is looking at downtown signage to better help visitors find their way around town.

a. They are also looking at the bump outs (corners of the sidewalks on Marine where the sidewalk is bumped out and there is a garden area). They are looking to organize volunteers to help maintain these areas.

b. They are also looking at the triangle when you come into town from the west end of town. Flowers have been planted by committee members and there is a drip system that will be implemented to water the area. 
i. The committee is looking for people to adopt particular pocket gardens and to help donate materials (i.e. flowers).

c. Streetscape – The committee has volunteered to help implement a plan to adopt the planters that will be returning to the downtown area due to the grant that the City has recently received to provide streetscape furniture downtown.

i. The will be looking at the past map (of where the planters were located) and will approach those people to see if they might want one again and if they are willing to take care of it.

ii. The grant includes benches, flower boxes, bike racks, bike lockers, and trash cans.

1. Want to have this completed as quickly as possible – hopefully by the fall. Job Corps will do implementation of materials.

iii. Another potential project is to mask the Flavel buildings with planter/trees from the hole.

d. Spring clean-up – They are thinking of maybe doing it for a week instead of one day. Make it a bigger focus to get more people to participate.

i. Cyndi Mudge – Problem with the clean-up day date this past year was that the Sunday Market vendor meeting was on the same day. It might be good to coordinate so that it doesn’t overlap. There are lots of local vendors that might have otherwise would have participated in the event activities.

6. Logo – Dulcye reported. We had a logo contest and we had six total submissions. The logo committee has chosen one. The winning design was submitted by Jeff Miller from Astoria. Dulcye presented it to the group.

a. ADHDA will send out PR about the new logo.

7. Announcements:

a. Saara Matthews, reminder about Scandinavian Festival and window decorating contest.

b. Wine walk – June 11th
c. Music Festival – looking for a stand up piano. 
