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11.07.01
ADHDA General Meeting
Minutes
Number of Attendees: approximately 25
1. Introductions

2. Guest Speakers

a. Eric Paulson, President, Astoria Regatta Association – The princesses and queen were introduced and presented a timeline of Astoria’s history / background information.
i. Goal is to make the Regatta celebration an entire community event and help promote downtown businesses. They want to get all of the businesses involved – eliminating beer garden and Regatta square – and bring people back to the downtown area to shop and eat. Regatta mission is to get people to come to Astoria.
1. There will be activities going on at both ends of town. There will be games at the Flavel House, a petting zoo at the jail, a car show in the old Safeway lot, salmon at the Moose Lodge, and Camp Rilea activities at the Aquatic Center (including a climbing wall).

ii. Purposed parade route change – The route change was initially purposed because traffic is a big issue. Impeding the flow of traffic on Commercial Street makes it difficult for visitors to come to our community for the parade celebration because it takes much longer to get here than normal. Also, the crowd on Commercial Street is much less than the crowd on Duane. If the parade is moved to Duane and Exchange then it leaves the traffic and parking on Marine and Commercial Streets untouched and less effected.

1. The parade will now stop at 9th and therefore 8th Street is not affected.

2. Minimizing the impact the parade has on traffic and businesses will help encourage people to come to town during Regatta.

3. This new route is also much safer for viewers and participants.

4. They will try this new route this year and see how it works out.
b. Shawna Sykes, WorkSource Northwest Oregon – Shawna gave an economic update for Clatsop County and compared of the county to the state. Then she looked at statistic specific to the City of Astoria.
c. Marian Soderberg – Cruise ship information and opportunities – Cruise Hosts provide interaction between cruise visitors and locals. The job of the cruise hosts is education. They are a non-profit organization. Due to the issues surrounding the Sunset Empire Transit District they are going to finance shuttle service to get cruise ship passengers to and from attractions and downtown. 
i. Cruise ship season will bring close to $2 million to the local economy.

ii. How do we know when passengers will be disembarking from the ship? Shuttle buses start running at 9am.

1. There is a cruise ship schedule on the Port of Astoria’s website. It provides the most up-to-date information.

2. Astoria is in competition with other ports for cruise ships. The Cruise Hosts are one of the reasons why cruise lines actually chose to come to Astoria.

a. It is important to note that there are multiple people that are booking repeated trips through Astoria, so cruise passengers are enjoying it here.
3. Updates and New Items

4. Organization/Board –Tiffany Estes reported.
a. Membership campaign update – Goal is $15,000. We’ve raised $7,500 and have commitments for about $2,000 more. The Astoria Sunday Market has agreed to donate $5,000.
b. Funding update - The City has approved $15,000 from the promote Astoria funds for ADHDA.
c. Treasurer’s Report – Pat Saunders was absent. Tiffany gave the report.
5. Committee Updates – 

a. Business Development Committee – Susan Trabucco reported. The committee reviewed the discussion from last month’s general meeting regarding the consumer survey results. They have begun developing questions for subsequent surveys. They are also beginning work on an annual work plan.
b. Promotion Committee – Dulcye Taylor reported. There will be a community parade on Monday, July 4th at 5pm on the Riverwalk. The parade will start at the SETD parking lot and end just past the CRMM (at the Peacock). The group will gather at 4:45pm.
i. Music Festival – Apprentice opera is tomorrow (Saturday).
c. Art Walk Committee – Cyndi Mudge reported. Next Art Walk is Saturday, July 9 from 5-9pm. 
i. Wine Walk raised $1,500. Thank you to Wauna Federal Credit Union (and Jeff Parker) for sponsoring that event.

ii. Beer Walk will be August 13. This event will help add festivities for Regatta weekend. The event is sponsored by Fort George.

d. Design Committee – Dulcye reported. Planters are coming back to the streets very soon and we need to have each adopted before they are installed. The committee will be going door to door to businesses to get planters adopted and agreement contacts signed.
e. Logo – Tiffany presented the new logo which was submitted by Jeff Miller, Astoria resident.
6. Dates and Announcements

a. Riverwalk Parade: July 4

b. Annual Downtown Sidewalk Sale: July 8-10
c. Second Saturday Artwalk: July 9
d. Jon Schallert presentation on Destination Marketing: July 14 in McMinnville
e. Next Meeting: August 5
f. Regatta: August 10-14 
g. Thank you to Jennifer and Baked Alaska for hosting us every month!

h. Regina, Chamber – Whiskey Rebellion concert at the Liberty, bluegrass music.
