11.08.05
ADHDA General Meeting
8:30 a.m. (8:15 for discussion)
Number of Attendees: approximately 22

AGENDA

1. Introductions

2. Speakers

a. Jeff Donnelly – Re-enactor – As part of the Bicentennial they are working on a period fur trading reenactment (Super Homecoming weekend, September 16-18) at Fort Stevens. Out in period correct attire and living in period correct camps. There are re-enactors coming in from around the US and most have not been to Astoria; they are really looking forward to it. They are hoping that the downtown businesses would offer specials to the re-enactors while they are in town and in their period appropriate attire.

b. Astoria Regatta Court – Presentations continued about the history of Astoria.
i. Window displays for Regatta will be judged on Tuesday.

c. Blaire Buergler, ADHDA – Reported on the National Main Street Conference she attended in Des Moines, Iowa.
3. Updates and New Items

a. Organization/Board – Dulcye Taylor reported.
i. The board is looking to implement a volunteer recognition award in memory of Pat Saunders. This will be an annual award that will recognize an outstanding volunteer.

ii. New board member announcement – Blue Anderson, Columbia River Maritime Museum will take over the rest of Pat Saunders’ term on the board (through November 2011).
iii. Fall election – Call for nominations to the board. There are three board members whose terms end this year. New terms start in December and last three years. Officers would be elected at that December board meeting. Each term is three years. Contact Blaire if you are interested.
iv. Treasurer’s Report – Stacey Poor has taken over the treasurer duties. She reported.
b. Business Development Committee – Brett Estes reported. 

i. Work on the inventory project has continued over the past year. A 3D model of downtown Astoria including buildings and associated businesses has been completed. The corresponding database has also been developed and completed. 3D models are currently being loaded onto Google Earth. ADHDA is working with iFocus to get the inventory placed on the website this fall. 
ii. Consumer survey follow-up – the committee is looking at potential next steps. They are using the discussion from the July general meeting to help determine outstanding questions. Additional surveys will be developed to help answer these questions.  There will be multiple surveys that will be developed – a merchant and business owner survey and another consumer survey.

c. Promotion Committee – Dulcye Taylor reported. Attendance at the 4th of July Riverwalk Parade was better this year! The parade included the bucket and kazoo band and was attended by the Regatta court.
d. Art Walk Committee – Dulcye reported. The beer walk, sponsored by Fort George, is coming up during Regatta weekend. Wear your Regatta Pin and receive a discount on the Vortex tasting glasses. Proceeds from glass sales benefit ADHDA.
e. Design Committee – Diane Berry reported. Work on the planter adoption contracts is continuing. These planters are part of the new streetscape furniture that will be coming downtown this fall as the result of a grant the City was able to secure. The committee is also looking forward to their next project, the bump outs along Marine Drive.
i. Brett updated the group regarding the streetscape instillation. Installation is expected to happen in October of this year. Plans were submitted to ODOT this morning. It is important to note that there will be some rolling closures of on-street parking during the installation process.

4. Announcements

a. Regatta, August 10-14

i. All Regatta events are listed in the Regatta publication is in this weekend’s Coast Weekend. 

ii. Parade starts at noon and it is a little different this year. The parade route will be on Duane and Exchange. This will allow people to visit and come to Astoria with more ease. The parade will be traveling in the opposite direction of the one way streets’ typical traffic flow. Note: 8th Street will remain open.

iii. Reba tickets are still available. Tickets at the Liberty Theater are the least expensive.
iv. Tickets for the mayor’s ball on the boat are still available. Board on 17th Street dock and it is out during the fireworks.

v. Micro-markets at some of the businesses in downtown (for example, Astoria Indoor parking lot) with food and drink, etc.

vi. Volleyball tournament in Seaside is also next weekend during the Regatta.

b. Art & Beer Walk, August 13

c. Fleet Beat at Event Center, August 13

i. Dance party at the Astoria Events Center featuring KMUN. 7-9pm is kid friendly and 9pm-1am KMUN DJs will be spinning. $10 cover charge or it is free if you show your Regatta pin.

d. City Hall is moving today to the Yacht Club.

e. David Carlson, playing a farewell concert at the Liberty Theater on September 11.

f. Judy Collins will be at the Liberty on September 17 & 18

g. Next ADHDA General Meeting: September 2
