11.09.02
ADHDA General Meeting
Number of people in attendance: approximately 20

MINUTES
1. Introductions

2. Updates and New Items

a. Business Development Committee – Brett Estes updated the group on the City’s streetscape project.
3. Speakers

a. Dulcye Taylor reported on the Jon Schallert Destination Business workshop she, Diane Berry, Jennifer Holen and Blaire Buergler attended in McMinnville. (Notes attached.)
b. Blaire Buergler reported her recent trip to Ellensburg, Washington for the Northwest Economic Development Course. Brett Estes also attended this week long economic development training. 

4. Updates and New Items

a. Organization/Board – 10 minutes  (Tiffany unless otherwise noted)
i. Fundraising/membership update

ii. Each committee has prepared an annual work plan. The Board is now reviewing those work plans.
iii. Treasurer’s Report – Stacey Poor reported.
iv. Annual meeting – The ADHDA annual meeting will be held Friday, December 2 during our regular monthly meeting (8:30 a.m. at Baked Alaska). At that meeting, we will announce the results of the board of director’s election. 
v. Board election – Call for nominations.

1. Each year, the terms of three of our nine board members expire, and an election is held to fill those spots. The terms that will expire at the end of this year are those held by Jennifer Holen, Rose Marie Paavola and Blue Anderson (who was appointed to the position previously held by Pat Saunders). Incumbent directors have the option to run for re-election, but must be among the top three vote-getters to retain their position. 
2. If you are interested in running for one of the three positions, our bylaws call for candidate hopefuls to submit a petition signed by 9 members of the organization by November 11 (21 days prior to the election). Ballots will be in the mail to all paid members by November 16, in accordance with our bylaws. If you need a list of current members, please contact Blaire.
vi. Great Columbia Crossing – ADHDA will be parking cars again this year for the event as a fundraiser. A volunteer sign-up sheet was passed around.

vii. Oregon Main Street Conference – October 5-7

b. Committee Updates – 15 minutes

i. Promotion Committee – Dulcye reported. The committee is in the initial stages of planning for the holiday season and is once again preparing for the Downtown Sparkles event (holiday season kick-off) on Saturday, November 26.
ii. Art Walk Committee – Cyndi Mudge reported. The August beer walk raised some money for ADHDA. The next art walk is Saturday, September 10 from 5 to 9 p.m.
iii. Design Committee – Cynthia Merriman reported. The committee is completing planter adoption agreements and will then begin on bump out adoption agreements. They are also planning a fall clean-up day to spruce up the bump outs and prepare them for the winter.
5. Dates and Announcements

a. ArtWalk – September 10

b. Super Homecoming, Re-enactors, CCHS activities – September 13-18
i. We are interested in partnering with the fur entrapment camp re-enactors and are asking merchants to offer a discount to re-enactors wearing their period appropriate attire. A sign-up sheet for interested merchants was passed around.

ii. Sam Rascoe announced that there would be a building tour this year instead of a home tour. He is interested in partnering with downtown businesses for this event and asked merchants if they would be willing to offer a discount to tour participants. A sign-up sheet for interested merchants was passed around.
c. Commercial Fisherman’s Festival – September 17-18

d. Cruise Ship Schedule
e. Great Columbia Crossing – October 2
f. Next Meeting: October 7

g. Timber Festival – October 8

h. Downtown Trick-or-Treat – October 31
i. Kevin Leahy, CEDR/SBDC – Passed around the fall class schedule. Blaire will send this information out via email.
j. Sara Meyers, Sara’s Old Photos – There will be a daylong Wings (encourage women to further their careers) conference in March.
k. Jennifer Holen, Baked Alaska – 10th annual Pacific Northwest Brew Cup is the last weekend in September (23-25).

l. Sam Rascoe – The annual (free) old fashion fun and games event will be September 10 & 11 (includes weavers, spinners, blacksmiths, etc.).

m. Leo, computer repairs and service – Located in the basement of the Downtown Market. Leo also provides in-home service and remote repairs.
