ADHDA October 7, 2011

Preliminary Minutes taken by Regina Willkie

Attendee List – see sign in sheet
Call to Order: 8:30 am
[bookmark: _GoBack]
1 a – Katie Murray, Blue Anderson, Blaire Beurgler and Rosemary Johnson are attending the Oregon Main Street Conference in Baker City. The Bicentennial Revue/Jane Barnes Cat Dance received an Excellence in Downtown Revitalization Award last night – congrats to everyone involved in putting together that successful event fundraiser!

1 b - $9000 in membership has been collected since April. New memberships are welcome year round. (Don’t forget you must be a member to vote in the board elections later this fall.) We received the $5000 pledge from the Astoria Sunday Market.

1 c – The Board of Directors consists of nine members serving 3-year terms, staggered so that 3 members rotate each year. Nominations are being accepted now for those positions, ballots will go out in November. Two of those whose terms expire December 2011 would like to serve a 2nd term (Jennifer Holen and Rosemarie Paavola) and the third (Blue Anderson) would like to step down from the Board. If you would like to nominate someone (or yourself) you need a petition with 9 ADHDA members signatures. See Tiffany or another board member for more details. 

1 d – The Christmas Club has been loosely associated with the ADHDA and the Board is working to create a more formal committee of the ADHDA for this organization. A memo of understanding will be drafted to outline the relationship, fiscal responsibility and more. This will aid both organizations in better public understanding of their responsibilities as well as recognition of the hard work the Christmas Club has done for years behind the scenes. Due to liability issues, the Christmas Club is no longer able to string lights on private property, but they will continue to decorate the public spaces (like the garlands and lights that go over Commercial Street). The ADHDA is researching a way to act as a conduit between private business/building owners to contract with a professional electric contractor to hang lights on storefronts and rooflines. 

1 e – Treasurer’s report: The ADHDA has $2644.94 in checking and $33547.77 in the Money Market account. All books are now in electronic format! 

2 – Jennifer Holen shared an update on the Downtown Astoria Business Crawl that was organized with help from Blaire for the Pacific Northwest Brew Cup last month. A week before the event, they sought out participating businesses to be featured on a passport – 18 merchants responded! The passport concept was a way to get festival goers into downtown businesses. 45 attendees completed the passport, many more visited some of the stores. The enthusiastic response from those that participated both as merchants and shoppers was overwhelming. Would like to see the ADHDA to apply this to other events. (The Brew Cup raised $8500 for the United Way to go to regional food banks!)

3 – The website is functioning, and will be “live” soon. Just a few minor tweaks to make.

4 – In an effort to increase awareness of what types of products and services are available in the downtown Astoria area, the Board is inviting 3 merchants to bring samples and give a brief presentation about their business at each ADHDA meeting. Also, to compliment this effort, a Discover Astoria program will kick off later this fall – more details to come from the Promotions committee. This will encourage merchants to refer to each other by learning more about what their neighbors sell.

BLOOMIN CRAZY FLORAL – Diane will be celebrating her store’s 2nd anniversary next month. She has heard people walk just into her store and turn around to leave, stating “it’s just a floral shop.” Well, not anymore! She continues to expand beyond floral design. For example she is now carrying:
Michelle Company soaps, lotions, candles, stationery – in very colorful, interesting packaging
Screenprint photographs on wood – several sizes, and some custom made with Astoria/NW scenes
African designer jewelry and “monkey balls”
Some clothing – scarves, hats (Peruvian alpaca), tops and jackets – even reversible ones!
AND – Margaret Furlong angels – she will be here 10/29 for a signing at their Customer Appreciation Day.

ASTORIA DOWNTOWN MARKET – Amy shared they have completely cleaned and reorganized the store since they bought it a few months ago.  They have lowered prices on many items, including those grocery essentials like break, milk and eggs. They have a focus on rotating inventory to make sure no out-of-date items are on the shelves. No more hanging out in front of the store on smoke breaks! She welcomes requests for items they are not carrying and she’ll do her best to get them in. Dulcye stopped in last month before Art Walk to get wine and cups and Amy was able to bring in the small wine cups – which she’ll be glad to order more if she knows a couple days in advance that you’ll need a large quantity! 

LEI LOTUS – Cathy has had three businesses: her wholesale distribution is called Lei Lotus and she supplies stores with her original designs and items made in Nepal. She is closing her Pier 11 Boutique where much of her inventory was stored and combining into her storefront on Commercial (in the Astor building at 14th) which is called Nepal Exchange. She’ll be using her wholesale name there – Lei Lotus – and changing that store to more of an outlet for samples and last season’s products.  She carries dresses, jackets, bags, hats, baby clothes, etc. Her “passport bag” is very popular and can be made custom as seen at Rusty Cup and the Astoria Column. She visits Nepal twice a year and a portion of her sales goes directly to supporting an orphanage there (covering 85% of their expenses)

5 – The 4 committees have been working to draft a 12-month workplan that was submitted to the Board for approval at the last meeting. These workplans will enable the committees to continue work without needing to go to the board continually for approval (changes and additions will need to be considered.) 

5 a – Dulcye shared that the Promotions Committee has an ambitious workplan full of activities and events throughout the year. The next activity will be “Astoria Giving” where food collection barrels will be placed in stores (requested by the merchant) from November 1 to 26th – expanding the food drive in downtown beyond the single day that is was collected before. They are looking to offer a competition with a prize going to the business that collects the most food (by weight.) The Astoria Sparkles event will again be on the Saturday after Thanksgiving – Nov 26 – where there will be a family friendly holiday film at the Liberty, Santa and carolers, city lights will be turned on and “moonlight” shopping will keep stores open later.
This committee also organizes the Astoria Revue on April 1st, the Wine Walk, coordinates window decorations, 4th of July riverwalk parade, welcome signs for events and cruise ships, etc.

5 b – Cyndi Mudge reported on behalf of Deborah Starr who is the chair. They will be changing the name of the committee to the Art and Culture Committee with promoting the downtown core through arts and culture events their goal. Plans to create an arts festival in June, an arts/culture guide map, and become a conduit to connect artists to venues cementing Astoria as an arts destination. They will be seeking sponsorships for the Arts Festival soon. Also hoping to have an annual or semi-annual meeting with the arts community to brainstorm with those ‘players’ ways to further their efforts, workshops, self-promotion tips, etc. 

5 c – Cynthia Merriman let us know the Design Committee is working with ODOT and City of Astoria on visual changes in downtown. Streetscapes are already in process with many items showing up this fall (bike racks, garbage cans, benches) and planters to be delivered in the spring. Jeanine Grafton from Riversea is leading the charge for additional signage to help direct pedestrians on the riverwalk into downtown stores and restaurants. They would like the signage to continue throughout downtown, but need to strategize with ODOT on approved signage. They are working with the City on a project to restore the purple glass in the sidewalks – a test section on 11th street will be first. The bump out planters on marine drive are to be overhauled – working with a landscaper to create a list of approved plants and try to make them all look complimentary to one another. They are also planning a window display contest in January to help perk up downtown in a typically slow/dreary time.

5 d – Business Development chair, Brett Estes, shared that they are working with the Promotions Committee in the merchant education project – with goal to make connections between stores where one store may refer to another when a customer makes a purchase (hey great dress, you should go to ABC store for shoes to match!) They are creating a Welcome Wagon to greet new businesses in town to share info about the ADHDA but also other resources like CEDR and answers to common questions like storefront signage. A survey will be conducted of merchants to learn more about their needs. The website will include their inventory project as a tool to aid visitors wanting to know more about the variety of goods in town, but also to help with connecting property owners with vacant space to potential new tenants. The GAP analysis project will help to identify what businesses we currently have in downtown Astoria and what new ones might be a good compliment to recruit (or expand existing.)

Good of the Order:
Joanne Rideout reminded everyone that KMUN Radio is a great resource to support the projects of the ADHDA and also share information about individual businesses. Variety of shows with guest spots available as well as frequent announcements read on air.

Kathy Patenaude inquired about the Regatta Parade route change. While it is not an ADHDA decision, the Regatta and City Police did come to the ADHDA for input on the proposed change and again after the Regatta to see how merchants felt about it – both were split evenly about liking the change or not. 
Kathy also brought some photos of another community’s signage for shops in the downtown area and will likely join the Design Committee to continue the discussion.



Meeting Adjourned: 9:35 am

Next Meeting: Friday, November 4, 2011

