11.11.04
ADHDA General Meeting
8:30 a.m. 
Number of attendees: approximately 30

MINUTES
Introductions
1. Excellence in Downtown Revitalization Award – Dulcye Taylor presented the award that we won at the Oregon Main Street conference in Baker City. We won Outstanding Organizational Event for our Astoria Bicentennial Revue and Jane Barnes Cat Dance fundraiser.
Speakers

1. Blue Anderson, Katie Murray and Blaire Buergler, recap of Oregon Main Street Conference – The PowerPoint presentation on storefront improvements will be sent out via email.
2. Regina Willkie, presenting North Coast advertising campaign – The Chamber marketing committee (LCTC) has started a new marketing campaign, “This is my Astoria.” They are also interested in a three-city marketing campaign with Seaside and Cannon Beach. They recently received a matching grant of $10,000 from the state of Oregon for regional tourism promotion of our area (the North coast) – this will include Warrenton, Seaside and Astoria.
Updates and New Items

1. Merchant Presentations – Susan Trabucco from the Business Development Committee reported on their new campaign, “…It pays to know your business neighbor!” It is important to know where our customers/consumers can purchase what they are looking for (especially if you don’t have it). We are trying to bring merchants to the general meetings to help with merchant-to-merchant education. It is important that merchants be aware of what all is available in other stores downtown. If we send a customer to another downtown store then we can keep their dollars here.
a. Pete Gimre, Gimre’s Shoes – This week we have a promotion going on “Occupy Gimre’s Shoes” with up to $15 off. Come in tomorrow and sign up for a $100 gift certificate raffle.

i. Shoe chains – just like for your car’s tires. Use them during the winter season for the icy sidewalks.

ii. Brought in one unique shoe that they have – a pair of ladies black suede heeled boots.

b. Tim Raynor-Allwein, Amazing Stories – Sells comic books, trading cards, and collectible toys. 
i. Rents and sells movies and has over 6,000 different titles (lots of the hard to find films – foreign films, etc.). Movies are $1 per day for the rental.
ii. Does custom orders.

iii. Sells gift certificates at a discounted price from the day after Thanksgiving until Christmas.
2. Organization/Board
a. Streetscape update – Dulcye Taylor reported. Planters, trash receptacles, benches, bike racks, bike lockers and bus shelters have been ordered. Trash receptacles, benches, bike racks and lockers are due to arrive in late October/early November and will be installed immediately upon arrival. Bus shelters will arrive in December and be installed after the first of the year. 

i. Due to unforeseen circumstances we will not be getting planters downtown until after the winter season. The planters are on backorder and will not arrive until sometime in December. Since it does not make sense to put them out in the middle of winter, the City has decided to wait until the spring to do the installations and plantings.
b. ADHDA website – Dulcye Taylor reported. We have submitted all of the necessary information to iFocus; once implemented the site will be launched.
c. Treasurer’s Report – Stacey Poor reported.
d. Annual meeting – The annual meeting Friday, December 2, 2011 during the regular monthly meeting. The results of the board of directors’ election will be announced at this meeting.
e. Board election – Call for nominations; due by November 11.
3. Committee Updates
a. Promotion Committee – Dulcye reported.
i. “Astoria Giving” – We have helped organize a downtown food drive. CCA has dropped barrels off at businesses throughout town to donate food to our regional food bank. Whoever collects the most (by weight) will get half off your annual ADHDA membership.

1. Blaire will send out the list.

2. Windemere/Easom is having a coat and blanket drive. They are looking for male and female winter coats, scarfs, etc. All donations will go to the Women’s Resource Center and Men’s Rescue Mission.

ii. “Discover Astoria” – This event will be a hunt around downtown to help encourage consumers to explore downtown. More information will be sent out via email.
iii. “Downtown Sparkles” – The holiday kick-off event will be on Saturday, November 26 at the Liberty Theater. Come out for Santa, a free movie, caroling, late night shopping, etc.
1. This is also National Small Business Day – an American Express promotion for small businesses.

b. Art & Culture Committee – Cyndi reported. Semi-annual input meeting is next Wednesday, November 9 at 6 p.m. at the Hotel Elliott.
Dates and Announcements

1. Jen Holen, Baked Alaska – The 4th annual Iron Chef Goes Coastal for United Way on Tuesday, November 8 at the Seaside Convention Center. Tickets are still available; general admission is $30 (or $35 at the door). More restaurants than ever are participating this year, and we have added a dessert portion! There is also a silent auction.
2. Nov 11: candidate petitions for ADHDA board of directors ballot due.
3. Nov 12: ArtWalk (5 to 8 p.m.)

4. Nov 16: ballots mailed to paid ADHDA members
5. Nov 26: Astoria Sparkles (details to come via email)
6. Dec 1: ballots due to ADHDA office
7. Dec 2: ADHDA annual meeting and announcement of new directors
8. Dec 13: new officers selected at ADHDA board meeting

9. Jan 6: CEDR executive director Kevin Leahy will present at ADHDA general meeting
10. Amy and Daniel Chadney, D’Vine Studios – new to the area; graphic design, website design, etc.
11. Paulette McCoy, Astoria Bicentennial Celebration – The Bicentennial Store is still open at the foot of 15th Street in the Englund Marine Building.
12. Greg Cross, NW Lending Group – Little Ballet Theatre, Nutcracker – Pinot and Pirouettes is next Saturday, November 12 (during the Art Walk). This is the annual fundraiser for the Little Ballet Theater to keep the orchestra live! Watch performances from some of our area's finest dancers and sample hors d'oeuvres and pinot. We are one of the only productions of the Nutcracker that has been able to save the orchestra from budget cuts!
13. Cyndi Mudge, Astoria Sunday Market – Winter Market starts this weekend (Saturday and Sunday 11 a.m. to 4 p.m.) at Fort George in the brewery with free beer samples.

14. Jane Francis, Personal Computer Training – Will serve as an MDA Jailbird. She needs help to raise her "bail." Donations are tax-deductible and go to benefit individuals and families served by MDA who are affected by neuromuscular disease.
15. LJ Gunderson, Easom Property Management – The Columbia Memorial Hospital fashion show fundraiser is this Saturday. It starts at 2 p.m. Money raised will help provide mammograms to women who cannot afford them.

16. Saara Matthews, Finn Ware – Finn Ware will be 24 years old this month.
QUESTIONS? Contact Tiffany Estes, 503-325-4485 or tbestes@wholebraincreative.com
